
Show people how to act by doing
Create a culture of learning
Empower others to become
leaders

Lead by
example

Stoic
adaptability

Unwavering
consistency

5 non-obvious traits of
world-class leaders

Be a
masterful

listener

Effective
transparency

Be ready to pivot
Stay calm in adversity
Lead with unwavering
flexibility

Regularly
communicate
vision
Roll out focused
goals (3 or less)
Don’t miss all-
hands or 1x1s.
Regularly
update on
progress

Listen to understand — 
       not just to respond.

Be open to perspectives
Absorb feedback and concerns
Act on the insights

Share both the
good and bad
news.
Provide the right
level of context.
Empower your
team to be
independent
leaders 

       themselves.
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